
Day 1 Audience: 
• Senior decision making level from government and 

industry 
• National MEA focal points 

Financial institutions 
   
09h00 Opening Session:  
 • Welcome speech UNEP 
 • Key note address from national government Gov. Repr. 
 • Key note address from industry Ind. Repr. 
 
10h00 

 
Relevance of MEAs for the country 

 

 • Problems, needs, opportunities NCPC 
 
10h30 

 
Break 

 

 
11h00 

 
Multilateral Environmental Agreements (MEAs) 

 

 • Explanation of the content of the MEAs 
(Kyoto, Basel and POPs Convention) 

IVAM 

 
12h30 

 
Lunch 

 

 
13h30 

 
Cleaner Production (CP) 

 

 • Basics of CP Approach IVAM / NCPC 
 
14h30 

 
Can CP facilitate the implementation of MEAs 

 

 • Synergy between CP & MEAs  IVAM 
 
14h45 

 
CP & MEAs – A business case 

 

 • Examples of success-stories in industry IVAM 
 • Case-study of an enterprise (optional) Business Repr. 
 
16h00 

 
Break 

 

 
16h30 

 
Strategic action plans to utilise CP for facilitating 
MEAs 

 
IVAM / NCPC 

 • Current status of CP/MEA implementation  
 • Examination of barriers and drivers  
 • Tasks and responsibilities  
 
17h30 

 
End of the day 

 

 
 
Day 2 – 
Day 5 

Audience: 
• Coordinating level from industry and industry 

associations 
• National MEA focal points 

Key intermediary organisations involved in implementing CP 
and MEAs 

  
 
Day 2 

 
Raising understanding and commitment 
 

 

 
09h00 

 
Opening Session:  

 

 • Welcome speech UNEP 
 • Objectives and overview of the workshop  
 • Tour-the-table: getting acquianted  
   



09h30 Multilateral Environmental Agreements (MEAs) – 
part I 

Presentation 

 • Kyoto Protocol  
 
10h30 

 
Break 

 

 
11h00 

 
Multilateral Environmental Agreements (MEAs) – 
Part II 

 
Presentation 

 • Basel Convention 
• POPs Convention 

 

 
12h30 

 
Lunch 

 

 
13h30 

 
Cleaner Production (CP) 

 
Presentation / 
exercise 

 • Basics of CP Approach  
 
14h30 

 
Can CP facilitate the implementation of MEAs 

 
Presentation 

 • Synergy between CP & MEAs   
 
14h45 

 
CP & MEAs – A business case 

 
Presentation 

 • Examples of success-stories in industry  
 
15h30 

 
Break 

 

 
16h00 

 
How to practically apply the CP-assessment 
methodology (with focus on MEAs) 

 
Presentation / 
exercise 

 • Step-by-step methodology  
 • Cause analysis  
 
17h30 

 
End of the day 

 

   
 
Day 3 

 
Strengthen knowledge on practical implementation 
 

 

 
09h00 

 
Short introduction of the field trip excercise 

 

 
09h30 

 
Travel to the company 

 

 
11h00 

 
Company visit 

 

 • Introduction of the company (basic 
information,  

Company 

 
12h30 

 
Lunch break 

 

 
13h30 

 
Company visit 

 
Group exercise 

 • Walk-through at selected shopfloors  
 
15h30 

 
Break 

 

 
16h00 

 
Company visit 

 
Group exercise 

 • Q&A-session  
   
 
Day 4 

 
Strengthen knowledge on practical implementation 
(cont.) 
 

 

   



09h00 Report on the company visit Participants 
 
10h00 

 
Reflection / discussion of reports 

 
Group exercise 

 
11h00 

 
Break 

 

 
11h30 

 
How to practically apply the CP-assessment 
methodology (with focus on MEAs) [cont.] 

 
Presentation 

 • Material (and energy flow) analysis  
 • Option generation  
 
13h00 

 
Lunch break 

 

 
14h00 

 
How to practically apply the CP-assessment 
methodology (with focus on MEAs) [cont.] 

 
Presentation 

 • Management systems (EMS and EMA)  
 
15h30 

 
Break 

 

 
16h00 

 
How to practically apply the CP-assessment 
methodology (with focus on MEAs) [cont.] 

 
Presentation 

 • Management systems (EMS and EMA)  
 • Reporting systems  
 
17h30 

 
End of the day 

 

   
 
Day 5 

 
Strengthen networking and coordination 
 

 

 
09h00 

 
Existing barriers hampering CP and MEA 
implementation 

 
Group exercise 

 
10h45 

 
Break 

 

 
11h15 

 
Potential drivers to enhance CP and MEA 
implementation 

 
Group exercise 

 
12h30 

 
Lunch break 

 

 
13h30 

 
Enabling instruments I – information 

 
Presentation 

 • Available reference sources  
 • Support institutes  
 
14h15 

 
Enabling instruments II – financial support 

 
Presentation 

 • Financing schemes  
 
15h00 

 
Break 

 

 
15h30 

 
Wrap-up session 

 
Group 

 • Discussion on potential use of CP for 
facilitating MEAs implementation 

 

 • Actions to be taken  
 
17h30 

 
End of the training 
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